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Report of Meeting

Date of Meeting; September 28,2017
Location of Meeting: ~ The Saybrook in Haddam; 8:00 AM
Subject of Meeting: Project Presentation to Middlesex Chamber of Commerce
Project No. 40-141
Bridge No. 01138 in Haddam and East Haddam (Route 82 over Connecticut River)

IN ATTENDANCE:
Andrew Cardinali ConnDOT - CLE Bridge
Jonathan Kang ConnDOT - CLE Bridge
Anand Seshadri CME Associates
Tracey Brais CME Associates

Public and Individual Stakeholders

Presentation:

Mr. Kang opened the meeting with a brief introduction of the Department of Transportation (Department) and the
Consultant Liaison Engineer, CME Associates (CME) personnel. He then stated the role of the Department and the
role of CME as liaison engineers and continued with an introduction of the subject project and its goals. Ms. Brais
followed with the technical portion of the presentation for Bridge No. 01138. She explained the current deficiencies
on the bridge, proposed rehabilitation measures, proposed scheme to maintain and protect traffic during
construction, potential need for bridge closures for vehicular and marine traffic, funding, the project schedule and
the anticipated utility, right-of-way and environmental impacts.

Mr. Cardinali stated that the bridge is being designed to accommodate a pedestrian sidewalk on the south side;
however the rehabilitation project cost estimated to be $55 Million is currently not funded and is not on the capital
plan. Mr. Cardinali said that if only a portion of the required $55 million is funded, the bridge rehabilitation work will
go first and the pedestrian sidewalk will be constructed at a later date since the primary purpose of the
rehabilitation project is to repair the structural deficiencies and fix the swing span operations in order to provide a
safe passage to vehicular and marine traffic.

Comments and Questions:

1. The Lower Connecticut River Valley Council of Governments (RiverCOG), is working with the Towns of East
Haddam and Haddam and the Department to apply for a Transportation Investment Generating
Economic Recovery (TIGER) grant for a maximum amount of $25 million, the application for which is due
by October 16, 2017. They asked that local business owners write letters of support describing the positive
impacts repairing the bridge and building a sidewalk will have on their business.
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How much does construction of only the sidewalk cost?
0 Mr. Cardinali said that the sidewalk structure is estimated to cost approximately 15-20 million
dollars.

Of the $55 million total cost, how much is federally funded and how much is state funded?
0  Mr. Cardinali said that the split is usually 80% federal and 20% state funded.

The Towns of Haddam and East Haddam stated that while they understand the need to maintain the
bridge for safety reasons, the walkway is a priority for them as it will improve pedestrian safety (since it is
not safe for pedestrian/cyclists to share the bridge with vehicular traffic) as well as stimulate economic
development of the region.

Will the TIGER grant application specify that the money would be used only for the sidewalk?
0 RiverCOG said that it would be best to include the entire project (bridge rehabilitation and sidewalk)
in the grant application and apply for the maximum $25 million to make a stronger case.

Who has control over how much of the maximum TIGER grant amount is given to this project?
0 RiverCOG said that the US Department of Transportation makes the determination and, that if the
grant is approved, the project could get a portion of the $25 million or the full amount. He further
stated that the state would be recipient of fund as the owner of the bridge.

In the past, the half-filled grid deck was replaced with open grid deck because there were swing span
operation problems due to the dead load of the half-filled grid deck. Will the sidewalk loads be accounted
forin the mechanical and electrical system design?
0 Mr. Cardinali said that the design of the steel repairs, swing span balancing/counterweight, and
mechanical and electrical systems rehabilitation/replacement would account for the sidewalk
structure loads.

There is a need for a traffic person to help direct traffic during the morning and evening rush hours. On
past rehabilitation projects when a temporary traffic signal was used, there were long traffic delays when
sometimes people would run through the light or start crossing if the signal was not functional, thereby
getting stuck on the bridge when they approached an oncoming vehicle resulting in a need for vehicles to
reverse back to allow passage of the oncoming vehicle.

If the funding is in-place in time for construction, will the construction of the sidewalk structure be bid
separately?
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0 Mr. Cardinali said that, if the total funds are available, the bridge rehabilitation and sidewalk
structure construction would be bid as one project.

Will the ferry service operating hours be extended?
0 Mr. Cardinali said that extending the ferry service operations will be considered during the design
phase.

Will there be coordination of detour routes with other construction projects in the region?
0 Mr. Cardinali said that they will coordinate the timing of road closures with the Gold Star Bridge,
Arrigoni Bridge and other regional bridge rehabilitation projects.

When will the half-day, full roadway closures occur? If the closures are scheduled at night, it would hurt
the Goodspeed Opera House because they have shows most nights from April through December.
0  Mr. Cardinali said that they will look at hourly traffic counts during the design phase and determine
when the half-day closures should occur to minimize the impacts to residents and businesses.

Loud noise due to construction can be heard in the Goodspeed Opera House during a performance. Can
the noise level be reduced?

0 Mr. Cardinali said that the noise levels up to 90 decibels is allowed in the Department’s standard
specifications. Mr. Cardinali said that special provisions would be developed during the design
phase which would define the limitations to contractor operations. He said that the specifications
would be distributed to the Towns.

Can the roadway closures occur late at night, say from 12am to 4am? This would have less impact on local
businesses, commuters and school buses.

0  Mr. Cardinalisaid that closures during the nighttime will be considered; however consideration also
needs to be given to what the contractor needs. A four or five hour window would give the
contractor very little time (i.e. just a couple of hours) to do work after setting up and removing the
lane closure patterns, which could result in extending the construction duration.

Can Accelerated Bridge Construction (ABC) methods be used to perform the work in this bridge
rehabilitation project?
0 Mr. Cardinali said that this project is not a good candidate for using ABC techniques due to the
structure type and intricacies of the electrical and mechanical systems. However, there may be
pieces of the project where ABC could be used which will be evaluated in the design phase.

A reminder was given that the Public Information Meeting for the project would be held on Monday,
October 2™ at 7 pm in the East Haddam Grange Hall.
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